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“I already have Staff an Architect and a CMAR, why
would I need the expertise of an Agency Construction Management Firm?”

 Is your staff familiar enough with the Building Industry to handle all of the day to day
demands of a major construction project?

 Have you had problems in the past with project cost overruns,schedule delays, and claims?

 Do you rely on your Architect, to not only provide Contract Administration, but to also
perform adequate Construction Management, which is not normally within their scope of
services?

 Do you rely on your Construction Manager at Risk to manage your risk along with theirs?

 Do you know what Agency Constructions Management is?

 Do you understand the roles of the team:

Agency CMs
Architects Contractors

“DESIGN” “BUILD”

M A N A G E
Risk, Time, Costs

On a poorly set up project, the Contractors’ main focus may be on ensuring their bottom line
through change orders and high overhead fees and the Architects’ field personnel may be placing

emphasis on the prevention of claims against their E&O insurance ahead of other construction issues.

Who is basing all of their decisions solely on your best interests?

Who is managing your Risk?

Who is looking out for YOU?

If we have raised your curiosity, the following pages compiled through 25 years of experience,
research, and discussions with Owners, Developers,City Engineers, and Directorsof Construction who
represent the Educational,Municipal and Private Sector market, may shed some light on the various
rolesplayed by the participantson a construction project and help you discover the benefits of hiring
an Agency Construction Manager on your next project.

Read the full article at www.bosak.biz/benefits of Agency CM

BENEFITS OF AGENCY CONSTRUCTION MANAGEMENT

Contractors are constantly commenting on how

the “DESIGN” has uncoordinated components or
systems which are, at times, unbuildable, and how

Architects have minimal awareness of costs.

Architects are constantly commenting on how
they must settle for inferior installations and

how contractors just “BUILD” per plan and specs

without questioning results until it is too late.
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ENGINEERS (PMS) IN-HOUSE THAT MANAGE PROJECTS
If your Project Managers, who are not specialists in vertical construction and only
provide minimal project oversight, rely on your AE and CMAR to provide the
remaining Construction Management Services, you may be cutting yourself short.

 Don’t rely on the GC(CMAR) or Architect(AE) to also be unbiased Owner’s representatives:

▫ Archi tects protect their drawings

▫ Contractors monitor their bottom l ine

 All of our Agency CMs decisions are based solely on the best interest of our Clients:

 We have an Archi tectura l background specia l i zing in vertica l projects

 We have the experti se to supplement your staff, through Ass is tance, Consul tation and Advice

 We offer guidance to your staff with a fresh outlook and extens ive outs ide knowledge

 We wi l l provide timely decis ions and coordinate owner’s requests

 We coordinate changes des i red by the cl ient to sui t their department needs

 We promote a col laborative, cooperative, faci l i tative, non-adversaria l approach to each project

 We ensure that the Architect and the GC ful fill their contractualobligations

 We monitor day to day activities of the Contractor, keep the Owner advised of progress, and continually

fol low-up on cri tical i tems which may affect the construction schedule

 We chair Construction meetings and document a l l di rections and decis ions

 We are the Cl ient (vendors ) l ia i son

 Our ample and competent support s taffwi llpreserve your va luable time and increase your productivity by

rel ieving you of the duties of management of the overa l l project construction team, and the day to-day

respons ibi l i ty of budget, schedule, and qual i ty overs ight

 We wi l l act as your facilitator with our knowledge in solving complex des ign and construction issues

If you are still unsure if Agency CM is for you . . . .

CONTRACT ADMINISTRATION?
…Architect administered services performed during the Construction phase primarily to assist the GC in

interpreting the contract documents and secondly to protect the architect from potential claims

Basic Industry CA Services Scope: (your contract may contain more detail)
 Review Shop drawing for conformance to des ign intent and Contract Documents

 Provide responses to RFIs through interpreting the Contract Documents

 Perform l imited field observations for genera l conformity to Contract Documents

 Generate Field Directives to GC to supplement or change Contract Documents

 Generate Punch List

 Review Change Orders

 Certi fy Pay Appl ications

 Review O&M Manuals and as-builts

FIRST, UNDERSTAND WHAT IS:

YOU ALREADY HAVE:

(The last four items are

reassigned when an

Agency CM is utilized)
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Architect
Why retain an Agency CM if the Architect is performing CA?

 AE may base their decis ions on protecting the documents to avoid E&O Cla ims

 We never make decis ions based on protecting the drawings

 AE wants to maintain a relationship with the CMAR, AE is to enforce fullmeaning of specs towards same

contractor that covers AE for errors

 The Agency CM wi l l interpret the requirements of the plans and speci fications without a s lant toward

benefi ting the contractor or the Archi tect.

 We ensure that the CMAR covers the E&Os of the AE without costs being passed onto owner

 The AE may not question their own plans once in construction

 We identi fy i tems that the Archi tect unwittingly misses

 AE may be hes itant about questioning workmanship of CMAR in order to maintain their relationship and

good references from CMAR for future projects at the expense of the current project and You

 We provide on-site Construction Observation experti se above the typica l archi tect- “we know our way

around the job s i te”

 We take over where the Archi tect leaves off – (See Agency CM services below)

GENCY CONSTRUCTION MANAGEMENT?
…Owner Representation administered by an independent firm not affiliated with either the

Architect or the General Contractor (CMAR) for the sole purpose of protecting the owner’s interests

Construction Management CM is a professional service that applies effective management techniques to the

planning, design, and construction of a project from inception to completion for the purpose of control l ing

time, cost, and quality. The term “construction management” speci fica l ly refers to “Agency” CM, which is a

fee-based professional service in which the construction manager is responsible exclusively to the owner and

acts in the owners interest at a l l times . Al though not a new profess ion, the practice of construction

management has exis ted formal ly for only about 30 years .

This discipline and management system has been developed expressly to promote the successful execution of

capi tal construction projects and programs, which can be highly complex. Few owners have the resources

necessary to pay close, continuous attention to al l of the deta i l s that can make or break a project.

Construction managers strive to give owners better control of complex processes , del ivering high qual i ty

finished projects. Professional construction management has repeatedly demonstrated i ts abi l i ty to bring

even the most daunting projects to completion on time, within budget, and with a minimum amount of

cla ims , disputes , and other di ffi cul ties .

Construction management is often associated with a project delivery method cal led “At-Risk” CM, where the

construction manager is a general contractor who commits to a guaranteed maximum price for the project or

program, “acting” as a consultant to the owner in development and design phases and then transitions back to

the general contractor during construction. This At-Risk CM approach is still commonly supplemented with

Agency construction management, who provides the necessary checks and balances in the same way it has

been effective when uti l i zed with the tradi tional des ign-bid bui ld del ivery approach.

A

SECONDLY, UNDERSTAND WHAT IS BEING PROVIDED BY YOUR :

THIRDLY, UNDERSTAND WHAT IS:
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Basic Agency CM Scope includes the following:

Preconstruction Services
 Assist in organizing owner’sneeds in order to establish conceptual design criteria, consistent with

owner’sbudget.

 Ass is t in sol ici tations and selection of archi tect

 Analyze project for proper Delivery Method for most favorable resul ts to maximize efficiency in project

del ivery and minimize Cl ients ri sk.

 Ass is t in interviewing process to select l i s t CMAR or develop pre-selected bidders l i s t

 Review contracts , qual i fi cations and al lowance i tems to help manage your risk

 Reviews MPE systems, finish materia ls , and perform AE constructabi l i ty reviews

 Val idate CMAR cost model , s taff ass ignments , and GMP, provide independent cost estimates

 Synchronize owner’s activi ties with CMARs in a master schedule, develop master budget

 Review CMARs schedule of va lues used for payment requests to prevent excessive “Front Loading” or over

payment.

Construction Services
 Promote team col laboration, spi ri t of partnering, and the timely flow of information

 Provide the instant interface between archi tect, owner, and contractor necessary to keep the project

running smoothly and economica l ly for a l l parties concerned.

 Promote team accountabi l i ty so you do not hear: “that is how it was des igned” or “i t wasn’t bui l t

correctly”

 Faci litate clear and consistent communication among allparties, thus, greatly reducing misunderstandings

 Provide accountabi l i ty of funding

 Minimize changes order through ful l or part-time field presence

 Review change orders for scope, labor and materia l cost, and explore a l ternates

 Help to minimize the unforeseen conditions that impact budgets and schedules

 Review RFIs for Cost and Schedule impacts and explore options

 Coordinate utilities, infrastructure, and regulatory agencies for timely completion to avoid schedule delays

 Monitor schedule and protect owner against unwarranted delays that affect the cri tica l path

 Implement qual i ty control procedures to monitor materia l and workmanship

 Focus on the long term effects of project decisions involving maintenance and longevi ty of the bui lding

 Provide a quick response to field problems and questions in order to reduce project costs and schedule

delays .

Post Construction Services
 Ass ist with owner move-in, s tart up, independent commissioning, close-out documents , and warranties

 Ass is t with audit of CMAR’s actua l costs , i f a GMP type of contract has been used

Agency Construction Management services are tailored to the individual project and delivery approach being

uti l ized. A Design-bid-Bui ld project may require more involvement in contract set up, qual i ty control and

change order analysis, while a Construction Management at Risk project may require analys is of GMP, bid

qual ifications and ensuring adherence to contractua l obl igations during construction. Regardless of the

del ivery method, the Agency CM supplements the Project and brings a strong knowledge base to the Cl ient.
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ARCHITECT AND/OR CONSTRUCTION MANAGER AT RISK
Why would we need an Agency CM, is that not just an added cost to the project?

 Because spending money wisely in up-front costs wi l l s igni ficantly reduce project costs in the long run

 Because 10% of the mistakes create 90% of the problems. The CMAR may not pick these up because they

are just building per plans and specs, trying to reduce their costs and maximize their profit

 We provide constructability reviews of the construction drawings and specs resulting in cost savings

 Our services insure a tight CMAR contingency, as well as prequalified sub procedures

 We provide value engineering based on years of expertise creating cost efficient buildings

 The CMAR turns into GC after Precon. Change Orders and Delay cla ims often fol low

 We have the abi l i ty to foresee potentia l problems that the CMAR unintentional ly misses

 The CMAR is hesitant about questioning design too much in order to maintain their relationship and good

references from AE for future projects at expense of current project and You.

 The CMAR is ei ther inexperienced with questioning des ign or they do not wish to assume that level of

respons ibi l i ty

 We wi l l question the Archi tects ’ des ign, materia ls , and systems

 We monitor qual i ty so i t i s not sacri fi ced at the expense of cost and schedule

 We wi l l provide the oversight to assure that the lowest qualified sub Bidder, as opposed to the sub that

the CMAR may have a close personal relationship with, i s uti l i zed on the project

 We wi l l provide council to the Owner about the non-acceptance of exorbitant General Condition and Fee

proposa ls from prospective CMAR’s

What are the Client/Project benefits?

 Unl ike the AE that has construction documents to protect and the CMAR that manages their exposure to

risk through Change Orders, an Agency CMs main interest i s You and bases a l l of their decis ions on the

best interest of the Cl ient.

 We become the AE-CMAR faci litator, an unbiased 3
rd

party representative, and impartia l problem solver

 We bring a sense of fa i r play to projects

 We are deta il oriented; for example, a llRFIs will be reviewed keeping in mind cost and schedule impacts

which might affect the owner, and not with s lant towards benefi ting the Archi tect or CMAR

 We are knowledgeable of code requirements related to design and able to make changes to the des ign

during construction that benefi t the Owner that the AE may be hes i tant to revis i t

 We wi l l provide rational analys is and accurate information on cost, pay-back, and constructabi l i ty of

features beingconsidered for the project. We are skilled at effectively handl ing a l l the “give and take”

regarding speci fic des ign features necessary to accompl ish a cost-effect project.

 We manage the process instead of adminis tering i t

 We act in a time sens i tive manner

 Agency CM i s about performing a Risk Management service for the Owner.

YOU ALREADY HAVE AN:

WHY UTILIZE AGENCY CONSTRUCTION MANAGEMENT ON YOUR NEXT PROJECT:
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AGENCY CONSTRUCTION MANAGER

Manage the Owners Risk?

 Through mitigation of potential claims resulting from poorly wri tten contracts, poorly prepared drawings ,

poor quality workmanship, change orders , delays , unforeseen conditions , and lack of communication

 By investingteam members and stakeholders in the outcome, by promoting a “Spirit of Partnering”, and

by clari fying responsibilities and areas of authority, we are able to avoid adversarial relationships and

project cla ims

 We define Cl ient expectations and cri teria for project success

 We review delivery method, contracts, and CMAR Qual ifications

 We know how to resolve issues early before they esca late to a point they impact schedule or costs

 By faci l itating communications so that all team members are aware of project changes

 We promote dispute resolution and cla ims avoidance through address ing problems rather than just

documenting them

 Help manage the fol lowing potentia l ly costly i tems not covered by the CMAR GMP:

▫ Des ign errors

▫ Code discrepancies

▫ Unforeseen conditions

▫ Items qual i fied in GMP

▫ Uti l i ty and infrastructure work performed by others

▫ Programming i tems

▫ Owner Vendor coordination i tems

▫ Regulatory agencies

 The key to the success of a proposed project i s to contract the services of the Agency CM early, during the

pre-design stage, in order to receive Professional guidance in project analysis, proper identification of the

Owner’s ri sks and goals , and determination of the most beneficia l project approach.

Bring Value to the Project?

 Provide assurance that the project is done right - through promoting cost conscientious des igns , qual i ty

craftsmanship, functional i ty, and the accountabi l i ty of team members

 We help assure timely owner decisions which keep the design process running smoothly

 We bring expertise duringthe design phase and increased oversight during the construction phase to

reduce the amount of miscommunication and errors on the project

 Our extens ive knowledge of the construction industry a l lows us the ability to anticipate problems prior to

occurrence. Our proactive, not reactive, approach allow us to stay ahead of the project, thus, minimizing

costs

 Our Archi tectura l background allows for thi rd party constructability reviews and quality assurance checks

 Our programmatic approach helps mitigate last-minute costly design changes. Involvement of our Cl ient’s

s taff throughout the process helps to promote buy-in for better integration of necessary changes

 We promote quality through accountability of the Project Team

FINALLY, HOW DOES THE:



7

At the commencement of every Project, Always ask yourself:

The successful performance of these tasks by an Agency CM will help assure that the decision to
accept the CMAR delivery method as an alternative to the design-bid-build delivery process will
yield the desired results.

Who is watching out for You?

Bosak Architectural Companies L.L.C. (bo·Arch) was founded in 2006 on the managing partners 18 years of

experience designing and managing large-scale projects throughout the State of Arizona tota l ing more than

$600 mi l lion for a variety of satisfied Cl ients. Our fi rm has since been involved in municipaland private sector

projects tota ling $270 mi l lion. bo·Arch i s a local, full-service, multi -discipl ined, profess ional services fi rm,

offering Archi tecture, Program/Construction Management, Cost Estimating, Cla ims Analys is , and Interior

Des ign Services to municipal, educational and private sector cl ients across the State. Our Pres ident/Principa l

Archi tect i s a LEED Accredi ted Professional with 25 years of experience. Our Chief Estimator has 50 years of

experience.

CONSTRUCTION MANAGEMENT DIVISION

bo∙Management has a proven record of accompl ishment in providing complete,

comprehensive, Agency Program/Construction Management services on large sca le

multi -million dollar, private sector and municipa l capi ta l improvement projects . Our

services include cost management, scheduling, and dispute resolution and avoidance to

achieve a claims-free project. Our success l ies in expertise in managing a variety of integrated project delivery

methods , managing owner’s ri sk by providing overs ight of the contractor and archi tect, and providing cost

efficient solutions to problems in order to achieve the best overa l l va lue for YOU.

Managing Partners 1700 N. McClintock Dr. Tempe, AZ, 85281
David Bosak Sr, AIA LEED AP, Principal Architect P 602 909 9507
Patrice Bosak, Director of Interiors www.Bosak.biz

 Who understands and reviews and questions the Architect’s design?

 Who understands and questions the sequencing of the General Contractor?

 Who coordinates the utilities, infrastructure and Regulatory Agencies to avoid delays?

 Who monitors the Construction Budget as necessary to avoid cost overruns?

 Who is knowledgeable in negotiating and reviewing Change Orders costs?

 Who reviews RFI answers for impact to schedule and cost, and proposes alternatives?

 Who understands the standard level of workmanship required of the contractor?

 Who responds to questions directed to the Client in a timely manner?

 Who is proactive in minimizing the effects of unforeseen conditions?

A R C H I T E C T U R E | I N T E R I O R S | M A N A G E M E N T


