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“I already have Staff an Architect anda *1147, why
would I need the expertise of an Agency Construction Management Firm?”

= Is yourstafffamiliar enough with the Building Industry to hande all of the day to day
demands of a major construction project?

. pr pas andclaims
. tonot buttoalso
which s Iy ope of
Services?
. ¥
= Doyouunderstandthe roles of the team:
Agency CMis
Architects [
“DESIGN” :
racors ar cosanty commening on b = Avtteesseconsanty commenting o how
e O ot s MANAGE | Doyt e s o

sytems whch are, ot s, unbldaie, and how 0 1 20
e have minal avarenes o ot €Ot cuestioning resuls unl 1 o e
Ona poorly set up project, the Contractors’ main focus may be on ensuring their bottom line

hrough hitects'field personnel may be placing

emphasis on the pr

Who is managing your Risk?
Who is looking out for YOU?

If we have raised your curiosity, the following pages compiled through 25 years of experience,
h Devel ty €

light on the various

‘an Agency Construction Manager on your next project.

Read the full article at www bosalcbiz/benefits of Agency M.



'YOU ALREADY HAVE:

ENGINEERS (PIMS) IN-HOUSE THAT MANAGE PROJECTS

Ifyour P who are not speci only
provide minimal project oversight, rely on your AE and CMAR to provide the
remaining ices, you may be cutting yourself short.

= Don't rely on the GC[CMAR) or Architect(AE) to also be unbiased Owner's representatives:
+ Architects protect their drawings
+ Contractors monitor their bottom line

= Allof our Agency CMis decisions are based solely on the best interest of our Clients:

* We have an Architectural background specializing In vertical projects

= We have the expertise to supplement your staff, through Assistance, Consultation and Advice

* We offer guidance to your staff with a fresh outlook and extensive outside knowledge

* We will provide timely decisions and coordinate owner's requests

* We coordinate changes desired by the client to sult their department needs

* We promote a collaborative, cooperative, facilitative, non-adversarial approach to each project

. owe keep the Owner

* We chair Construction meetings and document all directions and decisions
* We are the Client (vendors) liaison

team, and the dayto-day

responsibility of budget, schedule, and quality oversight
* We willactasyourfaciltator with our knowledge in solving complex design and construction issues

If you are still unsure if Agency CM is for you . . ..

FIRST, UNDERSTAND WHAT IS:
CONTRACT ADMINISTRATION?

.Architect administered services performed during the Construction phase primarily to ossisthe GCin
interpreting the contract documents and secondly to protect the architect from potential cloims

= Review Shop drawing for conformance ta design intent and Contract Documents
Provide responses to RFIs through interpreting the Contract Documents

Perform limited field obserations for general conformity to Contract Documents
Generate Field Directives to GCto supplement or change Contract Documents
Generate Punch List
Review Change Orders

(T tastfourtems are
reassigned when an

Review O&MManuals and as-builts



'SECONDLY, UNDERSTAND WHAT IS BEING PROVIDED BY YOUR

Architect
Why retain an Agency CM if the Architect s performing CA?

= AEmaybase their decisions on protecting the documents to avoid EZO Claims
= We never make decisions based on protecting the drawings

* AE wants to maintaina relationship with the CMAR, A€ Is to enforce fullmeaning of specs towards same
contractor that covers AE for errors.

The AgencycM plans and specifications withouta slant toward
benefiting the contractor or the Architect

We ensure that the CMAR covers the E80s of the AE without costs being passed onto owner

The AE may not question their own plans ance in construction

We identifyitems that the Architect unwittingly misses

AE may be hesitant about questioning workmanship of CMAR in order to maintain their relationship and

g00d references from CMAR for future projects at the expense of the current project and You

We provide on-site Construction Obsenation expertise above the typical architect: “we know our way

* We take over where the Architect leaves off - (See Agency CM services below)

THIRDLY, UNDERSTAND WHAT

AGENCV CONSTRUCTION MIANAGEMENT?

Owner Representation independent firm not the
Architect or the General Contractor (CMAR) for the sole purpose of protecting the owner's nterests

Construction professional service

lanning,d to completion for the purpose of controlling
1 4, andqualiy. The term * to “Agency” CM, which is a
fee-based the owner and

acts in the owners interest at all times. Although not a new profession, the practice of construction
management has existed formally for only about 30 years

of

hich can be Few owners have the resources
necessary to pay close, continuous attention to all of the details that can make or break a project,
Construction managers strive to give awners better cantrol of complex processes, delivering high quality
Finished projects. its ability o bring
even the most daunting projects to completion on time, within budget, and with a minimum amount of
claims, disputes, and other difficulties.

“AtRisk” CM, where the
for the project or

program, “acting”
the general contractor during construction. This

construction management, who provides the necessary checks and balances i the same way it has
been effective when utilized with the traditional design-bid build delivery approach




Basic Agency CM Scope includes the following

Preconstruction Services

- Assistin
owner'sbudget.

= Assistin solicitations and selection of architect

- Analyee to maximize efficiency in project

delivery and minimize Clients risk.
+ Assistin intenviewing process to select list CVAR or develop pre-selected bidders list
* Review contracts, qualifications and allowance items to help manage your isk
* Reviews MPE systems, finish materials, and perform AE constructability reviews

- Validate @ taff s, and GMP, provide

* Synchronize owner's activities with CMARs in a master schedule, develop master budget

 Reviewd “Fror i orover
payment

Construction Services

* Promote team collaboration, spirit of partnering, and the timely flow of information

* Provdethe between architect, necessary to keep the project
funning smoothly and economically for all parties concened.

+ Promote team accountability so you do not hear: “that s how it was designed” or “it wasn't built
cortectly”

. th

tyof funding

* Minimize changes order through full or part-ime fleld presence

* Review change orders for scope, labor and material cost, and explore altemates

* Help to minimize the unforeseen conditions that impact budgets and schedules

* Review RFls for Cost and Schedule impacts and explore options

. rastruct

* Provide accountabi

* Monitor schedule and protect owner against unwarranted delays that affect the critical path
. procedures to

. Fowson and longeuity of the building
. Provid 10 reduce project costs and schedule
delays.

Post Construction Services
. tart d warranties

* Assistwith auditof CMAR's actual costs, if a GMP type of contract has been used

Agency Construction Management services are tailored to the individual project and deliveryapproach be
tilized Ivement 3 a
project may require analysis of GMP, bid
qualifications and ensuring adherence to contractual obligations during construction. Regardiess of the.

he I base to the Client.

ing
nd




YOU ALREADY HAVE AN:

Why would we need an Agency CM, is that not just an added cost to the project?

- project costs in the long run
= Because 10%

. we

- our

= Wep

= We have the ability to foresee potential problems that the CMAR unintentionally misses

We will question the Architects’ design, materials, and systems
We monitor qualityso itis not sacrificed at the expense of cost and schedule

P /a5 0pposed to the sub that
the CMAR may have a dlose personal relationship with,is utilized on the project
. and Fee
proposals from prospective CMAR's

WHYUTILIZE AGENCY CONSTRUCTION VIANAGEMENT ON YOUR NEXT PROJECT:

What are the Client/Project benefits?

« Unliketh posure to
ams an onthe

bestinterest of the iient

= Webecome the biased3”| dimpartial problem solver

* We bring a sense of fair play to projects

. impacts
which might affect the owner, and not with slant towards benefiting the Architect o CVMAR.

- Weare to make changes to the design

A may be
. and accurate pay-back, and

the “give and take”
regarding specific design features necessary to accomplish a cost-effect project.

We manage the process instead of administering it

We actin a time sensitive manner

‘Agency CM s about performing a Risk Management service for the Owner.



FINALLY, HOW DOES THE:
AGENCY CONSTRUCTION MANAGER
Manage the Owners Risk?

= Through

hange orders, el d lack of

projectclaims
= We define Client expectations and criteria for project success

. we trace
= We know how to resolve issues carly before they escalate to a point they impact schedule or costs
. project changes

= We promote disputeresolution and claims avoldance through addressing problems rather than just
documenting them
= Help manage the following potentially costly items not covered by the CMAR GMP:
© Design errors
+ Code discrepancies
Unforeseen conditions
ltems qualified in GMP
Utlity and infrastructure work performed by athers
+ Programming items
+ OwnerVendor coordination items
© Regulatory agencies
. The the during th
of the

Owners risks and goals, and determination of the most beneficial project approach

Bring Value tothe Project?

= Provide assurance that the project s done right - through promoting cost conscientious designs, quality
craftsmanship, functionality, and the accountability of team members

. we

. we
feduce the amount of miscommunication and errors onthe project

occurrence. O tive, notreact th 4 th

costs

staff




At the commencement of every Project, Always ask yourself:

The successful performance of these tasks by an Agency CM will help assure that the decision to
accept the CMAR delivery method as an alternative to the design-bid-build delivery process will
yield the desired results.

Who is watching out for You?

Bosak Architectural Companies LLC. (borArch) was founded in 2006 on the managing partners 18 years of
tate of Arizona totaling more than

$600 sector
proje boArch Is a local, fulk fessional senices firm,
tEstimating, Claims Analysis, and Interior

Architectis a LEED Accredited Professional with 25 years of experience. Our Chief Estimator has 50 years of
experience.

B CONSTRUCTION MANAGEMENT DIVISION
boManagement has a proven record of accomplishment in providing complete,
s t on large scale

multi-milion dollar, private sector and municipal capital improvement projects. Our M
hedul to
thod: oversight of the architect, and providing cost
efficient solutions to problems in order to achieve the best overall value for YOU.
| |
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